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Sourcing policy            

 

m~Pbv (Introduction)t I‡qwmm d¨vkb wjwg‡UW AwZ mybv‡gi mwnZ ¸bMZ gvb eRvq †i‡L kZfvM 

ißvbxgyLx cY¨ ˆZwi K‡i Avm‡Q| Drcv`b ÿgZvi Dci wfwË K‡i wbw`©ó mg‡q gvj RvnvRxKib Ges 

gvbm¤úbœ †cvlvK Drcv`b Kivi j‡ÿ¨ ‡µZvM‡bi AW©vi †bIqv nq|  

 

D‡Ïk¨ (Objectives)t AvšÍR©vwZK gv‡bi †µZvM‡bi AvPiYwewa (COC) welqK mKj Pvwn`v, 

evsjv‡`k kÖg AvBb 2006 (A`¨ewa ms‡kvwaZ) I evsjv‡`k kÖg wewagvjv - 2015 Abyhvqx mKj wewa, 

wbqg †g‡b wewfbœ evqv‡qi Pvwn`v †gvZv‡eK c‡Y¨i ¸bMZ gvb iÿv K‡i wbw`©ó mgq gvwdK c‡Y¨i 

RvnvRxKib (wkÞ‡g›U) Ki‡Z †µZvM‡bi Aby‡gvw`Z Ges AvPiYwewa (COC) gv‡bi KviLvbvq KvR 

Kiv‡bvB Avgv‡`i g~j jÿ¨| 

 

jÿ¨t 
 

‡µZvM‡Yi AvPiYwewa (COC), evsjv‡`k kÖg AvBb I kÖg  wewagvjv †g‡b wbw`©ó mg‡qi g‡a¨ ¸bMZ 

gv‡bi cb¨ wkc‡g›U KivB Avgv‡`i cÖavb jÿ¨|  

 

A½xKvit 

m¤§vwbZ †µZv‡`i mKj AvPib wewa Zv‡`i mywbw`©ó wm×všÍ I Aby‡gv`b mv‡c‡¶ KviLvbvi wbe©vPb mn 

mKj wbqgbxwZ h_vh_ cvjb Ki‡Z wbR KZ…©c¶ Ges g‡bvbxZ d¨v±ixi KZ©„c¶ `„p cÖwZÁ Ges m¤§vwbZ 

†µZvMb‡K AeMwZ ev Zv‡`i h_vh_ Aby‡gv`b e¨ZxZ †Kvb KviLvbvq †Kvb cÖKvi KvR cÖ`vb bv Ki‡Z 

KZ…©c¶ A½xKvie× |  
 

 

 

Procedures (Kvh© c×wZ) t 
 

 KviLvbvq KvR Kivi c~‡e© 1g cÿ (I‡qwmm d¨vkb wjt) KZ©„cÿ wb¤œwjwLZ welq¸‡jvi cÖwZ jÿ¨ ‡i‡L 

2q c‡ÿi  KZ©„c‡ÿi mv‡_ Pzw³‡Z Ave× nb | †hgb- 
 

 

 KviLvbvwU Social Ges Environmental Kgcøv‡qÝ gv‡bi wKbv? 

 mKj kÖwgK‡`i evsjv‡`k miKvi †NvwlZ †M‡R‡UW Abyhvqx b~b¨Zg gRyix cÖ`vb Kiv nq wKbv? 

Aby‡gv`bKvixt ms‡kvwaZ ZvwiLt 
 

 

 

 

                         e¨e¯nvcbv cwiPvjK 

ZvwiLt 04.08.2021 
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 mKj kÖwgK‡`i AvBb Abyhvqx mKj cÖKvi QzwUi e¨e¯’v Av‡Q wKbv? 

 kÖwgK‡`i ¯^v¯’¨ I wbivcËvi e¨e¯’v Av‡Q wKbv? 

 KviLvbv Aek¨B †µZvM‡bi wm.I.wm gv‡bi n‡Z n‡e|  

 Kv‡Ri Kg©N›Uv kÖg AvBb Abyhvqx n‡Z n‡e| 

 KviLvbv Aek¨B m¤§vwbZ evqviM‡Yi Aby‡gvw`Z n‡Z n‡e|  

 KviLvbv  BSCI/ SEDEX/WARP/RCS/ ACCORD/Alliance Approved n‡Z n‡e| 

 

Dc‡iv³ welq¸‡jvi cÖwZ j‡ÿ¨ ‡i‡L 1g cÿ (I‡qwmm d¨vkb wjt ) 2q c‡ÿi KviLvbvi mv‡_ GKgZ 

n‡q wb‡¤œv³ wel‡q ¸iæZ¡ Av‡ivc K‡i _v‡Kb|  

 

 cÖ‡qvR‡b Dfq cÿ ‡µZvM‡bi mv‡_ Kv‡Ri mgš^q Ki‡Z n‡e| 

 1g cÿ I evqv‡qi Pvwn`v Abyhvqx 2q cÿ‡K c‡Y¨i Drcv`b Ges †KvqvwjwU eRvq ivL‡Z n‡e|   

 KvR welqK `i-`vg AW©vi cÖ`v‡bi c~‡e©B wba©viY Kiv n‡e| 

 c‡Y¨ miivn  Gi c~‡e©  c‡Y¨i †KvqvwjwU wbwðZ Ki‡Y mn‡hvMxZv Ki‡Z n‡e|  

 ‰Zwi c‡Y¨i mwVK gvb Ges wbw`©ó mg‡q wkÞ‡g›U wbwðZ Ki‡Y mn‡hvMxZv Ki‡Z n‡e| 

 Kv‡Ri wb‡ ©̀wkKv Abyhvqx c‡Y¨i ¸bMZgvb e„w× Ki‡Y mn‡hvMxZv Ki‡Z n‡e|  

 1g cÿ, 2q cÿ Gi KviLvbvq Kvh©v‡`k cÖ`v‡bi c~‡e©  1g cÿ Gi wbR¯^ ÔÔwm.I.wm wUgÕÕ Øviv               

2q cÿ Gi KviLvbvq wm.I.wm welqK AwWU Kiv‡bv n‡j mn‡hvMxZv Ki‡Z n‡e|   

 1g c‡ÿi Social Compliance AwWU wUg erm‡i GK evi 2q c‡ÿi KviLvbvq AwWU Ki‡eb 

Ges  1g c‡ÿi Social Compliance AwWU wUg‡K 2q cÿ mn‡hvMxZv Ki‡Z n‡e|   

 1g c‡ÿi AwWU wUg mg‡q mg‡q 2q c‡ÿi KviLvbvq AwWU wi‡cvU© Abyhvqx d‡jv-Avc Ki‡eb 

Ges AwW‡U wi‡cv‡U©i welq mg~n ev¯Íevq‡b 2q cÿ  h_vh_ e¨e¯’v MÖnb Ki‡eb|  

 

 Lead Time, on time delivery, order volume Verses production capacity, 

product development time line, authorization change, pricing, order size 

fluctuation, unavailability of raw material/competent sourcing, product 

design for improved manufacturing, consistency of orders season to 

season, sampling and testing BZ¨vw` welqmg~n †hb †Kvb fv‡eB 2q c‡ÿi KviLvbvq 

†jevi ÷¨vÛvW© I IqvK©‡cøm KwÛkb wb¤œ ch©v‡q bv †cŠ‡Q Zv wbwðZ Kivi Rb¨ 1g c‡ÿi wm. 

I.wm AwWU wUg 2q c‡ÿi KviLvbv wbqwgZ d‡jv-Avc Ki‡eb|  

 

2q c‡ÿi KviLvbvwU  ÔÔwm.I.wm wel‡q wbw`©ó gv‡b DbœxZ bv n‡j 1g cÿ(I‡qwmm d¨vkb wjt), 2q 

c‡ÿi KviLvbvq †Kvb Kvh©v‡`k cÖ`vb Ki‡e bv| 
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Organization t 

 ev Í̄evqbKvix `vwqZ¡cÖvß e¨w³eM© t 

 

                                                                                 

                                                                

 

 

 

 

`vwqZ¡cÖvß e¨w³M‡Yi `vwqZ¡ I KZ©e¨ (Responsibilities) 

e¨e¯’vcbv cwiPvjK t  

1. bxwZgvjvq D‡jøwLZ †h †Kvb mgm¨vi m¤§yLxb n‡j cÖ‡qvRb Abyhvqx mswkøó mKj‡K  Kv‡Ri 

wjwLZ ( Awdm wb‡ ©̀k ev B-‡gBj ) wb‡ ©̀kbv †`qv| 

2. ‡µZv‡`i mv‡_ Kv‡Ri mgš^q Kiv | 

3. Kgcøv‡qÝ d¨v±ixi g‡bvqb Kiv| 

4. KvR welqK `i `vg wba©vib Kiv| 

5. g‡bvwbZ d¨v±ixi wmIwm welqK ch©v‡e¶b Kiv| 

 

gnve¨e¯’vcK t 

1. e¨e¯’vcbv cwiPvjK g‡nv`‡qi Abycw¯’wZ‡Z ‡µZvM‡bi mv‡_ Kv‡Ri mgš^q Kiv| 

2. g‡bvwbZ d¨v±ixi wmIwm welqK Kvh©µg mwVKfv‡e cwiPvjbvi †¶‡Î †Kv¤úvbxi wmIwm Uxg 

Ges mswkøó Ab¨vb¨ e¨w³Mb‡K mwVK wb‡ ©̀kbv Ges Z`viwK Kiv| 

3. mwVK mg‡q ¸bMZgv‡bi Drcv`‡bi e¨vcv‡i Drcv`b mswkøó e¨w³M‡bi Kv‡Ri wb‡`©kbv Ges 

Z`viwK Kiv| 

 

e¨e ’̄vcK (cÖWvKkb)t 

1. †Kvb óvBj wK cwigvb n‡e Zv wba©vib Kiv| 

2. gnve¨e ’̄vcK Ges  gv‡P©ÛvBRvi Gi mv‡_ K_v e‡j Kv‡Ri mgš̂q Kiv| 

3. wewfbœ mgq Ò †KvqvwjwU Uxg Ó Ges Drcv`‡bi mv‡_ RwoZ `vwqZ¡evb e¨w³M‡Yi mv‡_ †KvqvwjwU †PwKs, 

B‡Ý‡cKkb, Drcv`b cÖwµqv Ges wewfbœ welq wb‡q Av‡jvPbv Ges Z`viwK Kiv| 

4. c‡b¨i ¸bMZ gvb Ges wbw`©ó mg‡q KvR m¤úbœ Kiv nj wKbv Z`viwK Kiv| 

Managing Director 

 

General Manager 

 

PM Merchandiser 

Team 

Quality Manager Commercial 

Dept. 
Manager (HR & 

Compliance) 
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 gv‡P©ÛvBRvi  t 

1. mwVK mg‡q wkc‡g›U Kivi †¶‡Î e¨e ’̄vcbv cwiPvj‡Ki mv‡_ cÖ‡qvRbxq KvR wb‡q Av‡jvPbv Kiv| 

2.  evqv‡ii mv‡_ mgš̂q K‡i Kv‡Ri Aby‡gv`b Kiv I `i`vg wba©vib Kiv| 

3. Kv‡Ri Rb¨ g‡bvwbZ gv‡P©ÛvBRvi Uxg‡K mywbw`©ó Kv‡Ri wb‡`©kbv cÖ`vb Kiv| 

 

e¨e ’̄vcK (†KvqvwjwU) 

1. Kv‡Ri c~‡e© †dweª· Gi †KvqvwjwU wbwðZ Kiv| 

2. d¨v±ixi KvR PjvKvjxb mg‡q wb‡qvwRZ AviwKDGm wUg †K Kv‡Ri gvb m¤ú‡K© wb‡`©kbv mn Z`viwK 

Kiv Ges G wel‡q cÖwk¶‡bi e¨e¯’v Kiv| 

3. ‰Zwi c‡b¨i mwVK gvb Ges wbw`©ó mg‡q wkc‡g›U wbwðZ Kiv| 

 

 gvbem¤ú` I Kgcøv‡qÝ cÖavbt 

1. KviLvbvwU wbev©P‡bi c~‡e© KviLvbvwU †µZv‡`i wmIwm †gvZv‡eK Av‡Q wKbv Zv AwWU Gi gva¨‡g hvPvB 

Ki‡Z n‡e| 

2. AwWU wi‡cvU©wU e¨e¯nvcbv cwiPvjK/gnve¨e¯nvcK g‡nv`q‡K Rvbv‡bv| 

3. mvavib mfv / cÖwkÿ‡bi Rb¨ mvavib †bvwUk, cÖwkÿb cwiKíbv ˆZix Kiv| 

4. Kgcøv‡qÝ Awdmvi / GBP Avi AwdmviM‡Yi `vwqZ¡ I wb‡`©kbv mwVKfv‡e cvjb Ki‡Q wKbv Z`viwKmn 

KviLvbvq mgq gZ AwW‡Ui e¨e ’̄v Kiv| 

5. bxwZgvjvi †h ‡Kvb ai‡bi cwieZ©b, ms‡kvab, we‡qvRb ev ms‡hvRb cÖ‡qvRb gZ e¨e ’̄vcbv 

cwiPvj‡Ki mv‡_ Av‡jvPbv mv‡c‡¶ e¨e ’̄v †bqv Ges Zv mKj†K AewnZ Kiv| 

6.  Kgcøv‡qÝ Awdmvi / GBP Avi Awdmvi t evqv‡ii wmIwm welqK Kv‡Ri Z`viwK Ges D³ Awdmvi Mb 

e¨e ’̄vcK ( cÖkvmb I gvbem¤ú`) wb‡`©kbv Abyhvqx AwWU Kvh©µg m¤úbœ Kiv | 

7. mswkøó Kg©Pvix / Kg©KZ©vMY‡K cÖwk¶‡bi gva¨‡g G wel‡q m‡PZb/ AewnZ Kiv| 

8. Kv‡Ri mKj Kvh©µg †hgb t AW©vi Ges ÷vBj Abyhvqx mwVK cwigv‡b †dweª· Ges cÖ‡qvRbxq  

G‡·vmwiR cÖ`vb Kiv n‡q‡Q wKbv wbwi¶v Kiv| 

 

Commercial : 
 

1. wmIwm Abyhvqx mgqg‡Zv Gjwm Lyj‡Z n‡e| 

2. wmIwm Abyhvqx wjW UvBg †g‡b Pj‡Z n‡e | 

3. wbw`©ó mg‡qi g‡a¨ wkc‡g‡›Ui e¨e ’̄v Ki‡Z n‡e| 

4. wbw`©ó mg‡qi g‡a¨ †c‡g›U Ki‡Z n‡e| 
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 bxwZ ev¯Zevqb Kivi iæwUb I Kg©c×wZ t 

 

             

                         KvR  

 

            ev¯Íevqb cÖwµqv  

 

 

   `vwqZ¡ cÖvß  

    Kg©KZ©v  

ev¯Íevq‡bi             

    mgq  
 

 wmIwm Abyhvqx Pzw³ Aby‡gv`b Kiv | Pzw³cÎ Abyhvqx Kvh©µg ïiæ Kiv| 

 

e¨e¯nvcbv 

cwiPvjK 

me mgq 

gvb m¤úbœ cY¨ ˆZix Kiv| ‡µZvi Rb¨ wbw ©̀ó cwigv‡b cY¨ ˆZix 

Ki‡Z n‡e| 

e¨e¯nvcK 

(Drcv`b) 

me mgq 

¸bMZ gvb wbwðZ Kiv| c‡Y¨i ¸bMZ gv‡bi Rb¨ GmIwc Abyhvqx 

KvR Ki‡Z n‡e| 

 

e¨e¯nvcK 

(‡KvqvwjwU) 

me mgq 

mieivn wbwðZ Kiv|  ‡µZvi cY¨ ˆZix Kivi Rb¨ gvjvgvj 

mwVK mg‡q mieivn Ki‡Z n‡e| 

gnve¨e¯’vcK me mgq 

wkc‡g›U Kiv| ‡µZvi Pvwn`v †gvZv‡eK wbw`©ó mg‡qi 

g‡a¨ cY¨ RvnvRxKiY Ki‡Z n‡e| 

Kg©vwkqvj 

wefvM 

me mgq 

 

 

‡hvMv‡hv‡Mi iæwUb (Communication Routine) 

1. cÖkvmb I gvbe m¤ú` cÖavb mvavib †bvwU‡ki gva¨‡g evqv‡ii wmIwm wel‡q mswkøó mKj‡K AewnZ 

Ki‡eb Ges †hŠ_ mfvi Av‡qvRb Ki‡eb| 

 

2. cÖkvmb I gvbe m¤ú` cÖavb A_ev Awdmvi ( Kgcøv‡qÝ / GBPAvi ) mKj wefvMxq cÖavb I mswkøó 

e¨w³M‡bi mgš^‡q mvavib mfv Ki‡Z n‡e (eQ‡i 2evi)| cÖwk¶‡bi mgq welq Ges Ab¨vb¨ Z_¨ 

†bvwU‡ki gva¨‡g Rvbv‡Z n‡e )| 

 

3. cÖkvmb I gvbe m¤ú` cÖavb A_ev Awdmvi ( Kgcøv‡qÝ / GBPAvi ) wgW‡j‡ej ( mycvifvBRvi , 

BbPvR© , †óvi wKcvi , cÖWvKkb Awdmvi mn Ab¨vb¨ ) Kg©KZ©v Kg©PvixMY‡K cÖwk¶†bi gva¨‡g AewnZ 

Ki‡eb| ( cÖwk¶b cwiKíbv Abyhvqx cÖwk¶‡bi mgq welq Ges Ab¨vb¨ Z_¨ †bvwU‡ki gva¨‡g Rvbv‡Z 

n‡e|) 
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 wdWe¨vK Ges K‡›Uvj t 

 

         

   wdWe¨vK Ges      

    K‡›Uvj                   
     

 

                                 Kvh© c×wZ 

 

 

   `vwqZ¡ cÖvß  

    Kg©KZ©v  

 

 

  mgq mxgv  

 

B›Uvibvj AwWU  evqv‡ii wmIwm wb‡q cÖwkÿ‡bi e¨e ’̄v Kiv|  

 

 

B›Uvibvj AwWU wUg  cÖwZ wZb gv‡m 

GKevi  

 wi‡cvU©s  B›Uvibvj AwWU n‡Z cÖvß welqvw` wb‡q GKwU wi‡cvU© ˆZix Kiv 

n‡e| DaŸZ©b KZ…©cÿ‡K D³ welq Rvbv‡Z n‡e| cÖ‡Z¨KwU 

mgm¨vi cÖK…wZ I KviY AbymÜvb Ki‡Z n‡e|  

 

e¨e ’̄vcK (GBP 

Avi GÛ Kgcøv‡qÝ) 

B›Uvibvj AwWU wUg  

B›Uvibvj AwWU 

m¤úbœ Kivi 

ci  

 wbqš¿b  ‡µZvi cÖvß mgm¨v I Zvi mgvavb I Zvi cieZ©x Ae ’̄vi weeiY 

Ges Avi †hb H mgm¨vi cybive„wË bv N‡U †m Rb¨ e¨e ’̄v MÖnY 

Ki‡eb| G ‡ÿ‡Î cÖvß †h ‡Kvb mgm¨vi cÖK…Z KviY GbvjvBwmm 

Ki‡Z n‡e Ges mgvav‡bi e¨e ’̄v Ki‡Z n‡e|  

 

e¨e ’̄vcK (GBP 

Avi GÛ Kgcøv‡qÝ)  

 

cÖ‡qvRbKvjxb 

mgq  

 

g¨v‡bR‡g›U wgwUs(Management Meeting) 

 cÖwZ  gv‡m  B›Uvibvj AwWU wi‡cv‡U©i wfwË‡Z D³ wel‡qi Dci g¨v‡bR‡g›U wgwUs Kiv nq| 

 wgwUs Gi Dci we¯ÍvwiZ Av‡jvPbv Kiv nq Ges wm×všÍ †bIqv nq| 

 wm×v‡šÍi wfwË‡Z G¨vKkb cøvb Kvh©Ki Kiv nq| 

 

 

bxwZgvjv cÖ Í̄ZKviK t                        bxwZgvjv g~j¨vqb I                   Aby‡gv`bKvix t                       

                                                 Aby‡gv`‡bi mycvwikKvix   

           

                                                          

e¨e ’̄vcK(GBP Avi GÛ Kgcøv‡qÝ)               gnve¨e ’̄vcK                       e¨e¯nvcbv cwiPvjK 

 

                                                                                             

  

        


