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mve-K›Uªv± Kv‡Ri bxwZgvjv 

(Sub-Contract Work Policy) 
 

m~Pbv t 

I‡qwmm d¨vkb wjt AwZ mybv‡gi mwnZ ¸bMZ gvb eRvq †i‡L kZfvM ißvbx g~Lx †cvlvK ˆZix K‡i Avm‡Q | AÎ cÖwZôv‡b wek¦ 

weL¨vZ †µZvM‡bi g‡a¨ Otto, Bonprix , Inditex & H&M cÖavb †µZv| Drcv`b ¶gZvi Dci wfwË K‡i wbw ©̀ó mgq gvm I 

gvbm¤úbœ  †cvlvK Drcv`b Kivi j‡¶¨ ‡µZvM‡bi AW©vi †bqv nq| gv‡S gv‡S wKQz Aw¯’wZkxj cwiw¯’wZ wewfbœ hvwš¿K ev wfbœ †Kvb 

Ayweavi `i“b ‡Kv¤úvwbi wbw ©̀ó mgq mxgvi g‡a¨ gvj wkc‡g›U Kivi j‡¶¨ _vK‡jI Zv †Kvb fv‡e m¤¢eci e‡j g‡b K‡ib bv weavq 

†m‡¶‡Î Aek¨B mwVK mg‡q gvj wkc‡g›U Kivi Rb¨ mveK›Uªv± d¨v±ix‡Z Kv‡Ri cÖ‡qvRb nq| mveK›Uªv± nj Drcv`‡bi avivq 

AšÍ©f~³ †h †Kvb KvR mwVK mg‡q m¤úbœ Kivi wbR KviLvbv e¨ZxZ Ab¨ †Kvb wmIwm gv‡bi †µZvM‡bi Aby‡gvw`Z KviLvbvq KvR 

Kiv‡bv‡K eySvq|  

 

D‡Ïk¨ t 

Amg cwiw¯’wZ I Riæix cÖ‡qvR‡b AvšÍR©vwZK gv‡bi †µZv‡`i wmIwm welqK mKj Pvwn`v I evsjv‡`k kªg AvBb 2006 I evsjv‡`k 

kÖgwewagvjv-2015 Abyhvqx mKj wewa wbqg †g‡b c‡b¨I ¸bMZ gvb i¶v K‡i wbw ©̀ó mgq gvwdK c‡b¨i wkc‡g›U Ki‡Z †µZvM‡bi 

Aby‡gvw`Z Ges wmIwm gv‡bi KviLvbvq KvR Kiv‡bvB Avgv‡`i G bxwZi g~j j¶¨| m¤§vwbZ †µZvM‡bi wb‡ ©̀kbv Ges Zv‡`i 

AvšZwiK mn‡hvMxZvq Zv ev¯Zevqb KivB KZ…©c‡¶i g~L¨ D‡Ïk¨|  

 

‡h me Kvi‡b mve K›Uªv± Kiv‡bv nq t- 
 

1. cvIqvi mvcøvB mgm¨v, gv‡S gv‡S cÖ‡qvRbxq M¨vm mvcøvB G ¯^íZv|   

2. ivR‰bwZK †cÖ¶vcU I bvbv cwiw¯’wZ‡Z AbvKvw•LZ I AcwiKwíZ QzwU †Nvlbv| 

3. A‡bK mg‡q †µZvMb ev †Kv¤úvbxi m¨v¤új †mKkb KZ©©„©K m¨v¤új Aby‡gv`‡b †`wi| 

4. nVvr mvßvwnK wewfbœ Kvjv‡ii Drcv`‡bi i_e`j wKš‘ †Kvb mgq bv evov‡bv| 

5. Drcv`b Ges †KvqvwjwU wbw ©̀ó gv‡b bv †cŠQv‡bv| 

 
 

cÖwZÁvt 

m¤§vwbZ †µZv‡`i mKj AvPib wewa Zv‡`i mywbw ©̀ó wm×všÍ I Aby‡gv`b mv‡c‡¶ KviLvbvi wbe©vPb mn mKj wbqgbxwZ h_vh_ cvjb 

Ki‡Z wbR KZ…©c¶ Ges g‡bvbxZ d¨v±ixi KZ©„c¶ „̀p cÖwZÁ Ges m¤§vwbZ †µZvMb‡K AeMwZ ev Zv‡`i h_vh_ Aby‡gv`b e¨ZxZ 

†Kvb KviLvbvq †Kvb cÖKvi KvR cÖ`vb bv Ki‡Z KZ…©c¶ A½xKvie× |  
 

Aby‡gv`bKvixt ms‡kvwaZ ZvwiLt 
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AM©vbvB‡Rkb t 

 

 ev Í̄evqbKvix `vwqZ¡cÖvß e¨w³eM© t 

 

                                                                                 

                                                                

 

 

 

 

 

 

  

 

                                                                                                                                      

 

  

 

 

 

   

                                                                                

                                                                                                                                                                                                                                             

                                                                                                    

                                                                                                               

`vwqZ¡cÖvß e¨w³M‡Yi `vwqZ¡ I KZ©e¨ (Responsibilities) 
 

e¨e¯’vcbv cwiPvjK t  

1. bxwZgvjvq D‡jøwLZ †h †Kvb mgm¨vi m¤§yLxb n‡j cÖ‡qvRb Abyhvqx mswkøó mKj‡K mve K›Uªv± Kv‡Ri wjwLZ ( Awdm wb‡ ©̀k 

ev B-‡gBj ) wb‡ ©̀kbv †`qv| 

2. ‡µZv‡`i mv‡_ mve- K›Uªv± Kv‡Ri mgš^q Kiv | 

3. Kgcøv‡qÝ d¨v±ixi g‡bvqb Kiv| 

4. mve- K›Uªv± KvR welqK `i `vg wba©vib Kiv| 

5. g‡bvwbZ d¨v±ªixi wmIwm welqK ch©v‡e¶b Kiv| 
 

gnve¨e¯’vcK t 

1. bxwZgvjvq D‡jøwLZ †h †Kvb mgm¨vi m¤§yLxb n‡j cÖ‡qvRb Abyhvqx gnve¨e¯’vcK g‡nv`‡qi mv‡_ Av‡jvPbv K‡i mve-K›Uªv± 

Kv‡Ri wb‡ ©̀kbv †`qv Ges wbe©vnx cwiPvjK g‡nv`‡qi Abycw¯’wZ‡Z G wel‡q mKj e¨e¯’v MÖnb Kiv| 

2. gnve¨e¯’vcbv cwiPvjK g‡nv`‡qi Abycw¯’wZ‡Z ‡µZvM‡bi mv‡_ mve- K›Uªv± Kv‡Ri mgš̂q Kiv| 

3. g‡bvwbZ d¨v±ªixi wmIwm welqK Kvh©µg mwVKfv‡e cwiPvjbvi †¶‡Î †Kv¤úvbxi wmIwm Uxg Ges mswk­ó Ab¨vb¨ e¨w³Mb‡K 

mwVK wb‡ ©̀kbv Ges Z`viwK Kiv| 

4. mwVK mg‡q ¸bMZgv‡bi Drcv`‡bi e¨vcv‡i Drcv`b mswk­ó e¨w³M‡bi Kv‡Ri wb‡ ©̀kbv Ges Z`viwK Kiv| 

Managing Director 

 

General Manager 

 

PM Merchandiser 

Merchandising 

Team 

In-Charge 

(All) 

Yarn Controller In-Charge 

(Accessories) 

Quality Manager Accountant Manager (HR & 

Compliance) 

Executive (HR& 

Compliance) 

QS 

Quality Team 
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e¨e¯nvcK (cÖWvKkb)t 

1. †Kvb óvBj wK cwigvb mve-K›Uªv± Kiv‡Z n‡e Zv wba©vib Kiv| 

2. gnve¨e¯’vcK ( gv‡P©ÛvBRvi ) mv‡_ mve- K›Uªv± Kv‡Ri mgš̂q Kiv| 

3. wewfbœ mgq AviwKDGm Uxg, †KvqvwjwU Uxg Ges Drcv`‡bi mv‡_ RwoZ `vwqZ¡evb e¨w³M‡Yi mv‡_ †KvqvwjwU †PwKs, 

B‡Ý‡cKkb, Drcv`b cÖwµqv Ges wewfbœ welq wb‡q Av‡jvPbv Ges Z`viwK Kiv| 

4. c‡b¨i ¸bMZ gvb Ges wbw ©̀ó mg‡q KvR m¤úbœ Kiv nj wKbv Z`viwK Kiv| 

 
 

 gv‡P©ÛvBRvi  t 

1. mwVK mg‡q wkc‡g›U Kivi †¶‡Î e¨e¯’vcbv cwiPvj‡Ki mv‡_ cÖ‡qvRbxq mve K›Uªv± KvR wb‡q Av‡jvPbv Kiv| 

2. e¨e¯’vcbv cwiPvj‡Ki Ges evqv‡ii mv‡_ mgš̂q K‡i mve K›Uªv± Kv‡Ri Aby‡gv`b Kiv| 

3. e¨e¯’vcbv cwiPvj‡Ki Ges g‡bvwbZ d¨v±ixi KZ…©c‡¶i mv‡_ Av‡jvPbv mv‡c‡¶ `i`vg wba©vib Kiv| 

4. Kv‡Ri Rb¨ g‡bvwbZ gv‡P©ÛvBRvi Uxg‡K mywbw ©̀ó Kv‡Ri wb‡ ©̀kbv cÖ`vb Kiv|  
 
 

wnmve iÿKt 

1. mve K›Uªv± d¨v±ix KZ©©© ©„K Drcvw`Z c‡Y¨i Kv‡Ri wej cÖ`v‡bi c~‡e© †PK K‡i wb‡eb †h D³ d¨v±ixi e¨e¯’vcbv cwiPvj‡Ki 

g‡bvwbZ Ges m¤§vwbZ †µZvM‡bi Aby‡gvw`Z wKbv| 

2.  wej cÖ`v‡bi c~‡e© Aek¨B Zv Drcvw`Z c‡b¨i wej wKbv hvPvB Kiv Ges mwVK cwigvb `i`vg Ges D×©Zb KZ©©„c¶ KZ…©K 

`i`v‡gi Aby‡gv`b Av‡Q wKbv hvPvB Kiv|  
 

e¨e¯’vcK ( wKDGm/†KvqvwjwU) 

1. mve-K›Uªv± Kv‡Ri c~‡e© †dweª· Gi †KvqvwjwU wbwðZ Kiv| 

2. D³ d¨v±ixi KvR PjvKvjxb mg‡q wb‡qvwRZ AviwKDGm wUg †K Kv‡Ri gvb m¤ú‡K© wb‡ ©̀kbv mn Z`viwK Kiv Ges G 

wel‡q cÖwk¶‡bi e¨e¯’v Kiv| 

3. ‰Zwi c‡b¨I mwVK gvb Ges wbw ©̀ó mg‡q wkc‡g›U wbwðZ Kiv| 

 

 wdwbwks BbPvR©t 
 

1. mve K›Uªv± Kv‡Ri wb‡ ©̀wkKv Abyhvqx c‡b¨i ¸bMZ gvb wbwðZ Kiv| 

2. cb¨ †Wwjfvix Kivi c~‡e© Zv AW©vi, ÷vBj Ges mvBR Abyhvqx wVK Av‡Q wKbv wbwðZ Kiv| 

3. ‰Zix  c†b¨i mwVK gvb Ges wbw ©̀ó mg‡q wkc‡g›U wbwðZ Kiv| 
 

cÖkvmb I gvbem¤ú` cÖavbt 
 

1. mve K›Uv± KviLvbvwU wbev©P‡bi c~‡e© KviLvbvwU †µZv‡`i wmIwm †gvZv‡eK Av‡Q wKbv Zv AwWU Gi gva¨‡g hvPvB Ki‡Z 

n‡e| 

2. AwWU wi‡cvU©wU e¨e¯nvcbv cwiPvjK/gnve¨e¯nvcK g‡nv`q‡K Rvbv‡bv| 

3. mvavib mfv / cÖwkÿ‡bi Rb¨ mvavib †bvwUk, cÖwkÿb cwiKíbv ˆZix Kiv| 

4. Kgcøv‡qÝ Awdmvi /GBP Avi AwdmviM‡Yi `vwqZ¡ I wb‡ ©̀kbv mwVKfv‡e cvjb Ki‡Q wKbv Z`viwKmn mve-K›Uªv± KviLvbvq 

mgq gZ AwW‡Ui e¨e¯’v Kiv| 

5. bxwZgvjvi †h ‡Kvb ai‡bi cwieZ©b, ms‡kvab, we‡qvRb ev ms‡hvRb cÖ‡qvRb gZ e¨e¯’vcbv cwiPvj‡Ki mv‡_ Av‡jvPbv 

mv‡c‡¶ e¨e ’̄v †bqv Ges Zv mKj †K AewnZ Kiv| 

6.  Kgcøv‡qÝ Awdmvi / GBP Avi Awdmvi tmve- K›Uªv± d¨v±ix‡Z wmIwm welqK Kv‡Ri Z`viwK Ges D³ Awdmvi Mb 

e¨e¯’vcK ( cÖkvmb I gvbem¤ú`) wb‡ ©̀kbv Abyhvqx AwWU Kvh©µg m¤úbœ Kiv | 

7. mswkøó Kg©Pvix / Kg©KZ©vMY‡K cÖwk¶‡bi gva¨‡g G wel‡q m‡PZb/ AewnZ Kiv| 
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8. mve- K›Uªv± Kv‡Ri mKj Kvh©µg †hgb t AW©vi Ges ÷vBj Abyhvqx mwVK cwigv‡b †dweª· Ges cÖ‡qvRbxq  G‡·vmwiR cÖ`vb 

Kiv n‡q‡Q wKbv wbwi¶v Kiv| 

9. mve- K›Uªv± Kv‡Ri wej cÖ`v‡bi c~‡e©  Aek¨B mswk­ó Kv‡Ri mv‡_ we‡ji wgj i‡q†Q wKbv Zv hvPvB Kiv| 

10. Drcvw`Z Kv‡Ri wej KZ©„c‡¶i Aby‡gvw`Z †i‡Ui mv‡_ wgj Avv‡Q wKbv Zv wbix¶v K‡i wej wbwðZ Kiv| 

11. ‡h cwigvb c‡b¨i wej Rgv n‡q‡Q Zvi mwVK cwigvb KZ©„c‡¶i Kv‡Q MÖnb n‡q‡Q wKbv Ges ¸bMZ gvb hvPvB n‡q‡Q wKbv Zv 

wbwðZ Kiv|    
 

 

‡óvi BbPvR©(G‡·vmwiR )t  

 

1. `vwqZ¡iZ gv‡P©ÛvBRv‡ii mv‡_ Av‡jvPbv K‡i cÖ‡qvRbxq G‡·mwiR †cÖib Kiv| 

2. Short Quantity cvIqv gvÎ Zv `vwqZ¡ iZ gv‡P©ÛvBRv‡ii mv‡_ Av‡jvPbv K‡i †cªib Kiv| 

3. G‡·mwiR cvVv‡bvi e¨vcv‡i †Kvb RwUjZv †`Lv w`‡j mv‡_ mv‡_ `vwqZ¡iZ gv‡P©ÛvBRvi/ e¨e¯’vcK (Drcv`b) Gi mv‡_ 

†hvMv‡hvM K‡i cÖ‡qvRbxq e¨e ’̄v †bqv|  
 

Bqv©Y K‡›Uªvjvi t  

 

1. `vwqZ¡iZ gv‡P©ÛvBRv‡ii mv‡_ Av‡jvPbv K‡i cÖ‡qvRbxq G‡·mwiR †cÖib Kiv| 

2. Short Quantity    cvIqv gvÎ Zv `vwqZ¡ iZ gv‡P©ÛvBRv‡ii mv‡_ Av‡jvPbv K‡i †cªib Kiv| 

3. G‡·mwiR cvVv‡bvi e¨vcv‡i †Kvb RwUjZv †`Lv w`‡j mv‡_ mv‡_ `vwqZ¡iZ gv‡P©ÛvBRvi/ e¨e¯’vcK (Drcv`b) Gi mv‡_ 

†hvMv‡hvM K‡i cÖ‡qvRbxq e¨e ’̄v †bqv| 
 

Procedures (Kvh© c×wZ) t 

mve-K›Uªv± KviLvbvq Avek¨Kxq t 

 

1. mve-K›Uªv± d¨v±ix wbe©vP‡bi c~‡e© †Kv¤úvbxi wbR¯^ Kgcøv‡qÝ& wUg Øviv wmIwm welqK AwWU Kiv‡bv nq †hb †Kvb fv‡eB 

D³ d¨v±ix‡Z wmIwm ewn©f~©Z †Kvb Bmy¨ bv _v‡K| 

2. gnve¨e¯’vcK ( gv‡P©ÛvBRvi ) B-‡gB‡ji gva¨‡g ‡µZvMY‡K g‡bvwbZ KviLvbv cwi`k©‡bi mycvwik ‡cªib Ki‡eb| 

3. mve-K›Uªv± d¨v±ix Aek¨B ‡µZvM‡bi wmIwm gv‡bi n‡Z n‡e| 

4. mve-K›Uªv± d¨v±ix Aek¨B m¤§vwbZ evqvi M‡Yi Aby‡gvw`Z n‡Z n‡e| 

5. mve-K›Uªv± d¨v±ix Aek¨B ÒwKDGmÓ gv‡bi n‡Z n‡e| 

6. e¨e¯’vcbv cwiPvjK g‡nv`q e¨ZxZ Ab¨ †Kvb e¨w³ mve K›Uªv± KvR welqK †Kvb `i`vg Kivi Rb¨ Aby‡gvw`Z bq | 

Z‡e e¨e ’̄vcbv cwiPvjK g‡nvØ‡qi Abycw¯’wZ‡Z gnve¨e¯’vcK  mve K›Uªv± KvR welqK `i`vg wba©vib I Aby‡gv`b 

Ki‡eb|  
 

bvbvwea mvgwqK mgm¨v I Aw ’̄wZkxj cwiw ’̄wZi Kvi‡b mwVK mg‡q c‡b¨i RvnvRxKib Ges Drcv`†bi 

MwZkxjZv a‡i ivL‡Z mve-K›Uªv± Kv‡Ri †¶‡Î t - 
 

1. gv‡P©ÛvBRviiv mve K›Uªv± Kv‡Ri Rb¨ e¨e ’̄vcbv cwiPvjK Ges gnve¨e¯’vc‡Ki mv‡_ Av‡jvPbvi gva¨‡g †µZvM‡bi 

wjwLZ Aby‡gv`b MÖnb Ki‡eb| 

2. e¨e¯’vcbv cwiPvj‡Ki wb‡ ©̀‡k †Kv¤úvbxi wmIwm Uxg evqv‡ii Aby‡gvw`Z Kgcøvv‡qÝ d¨v±ix mve-K›Uªv± Kv‡Ri Rb¨ 

wmIwm welqK AwWU Ki‡eb|    

3. e¨e¯’vcK (Drcv`b) †Kvb AW©vi, †Kvb ÷vBj Ges wK cwigvb KvR mve-K›Uªv± G Kiv‡Z n‡e Zv  gnve¨e¯’vcK ( 

gv‡P©ÛvBwRs) Gi mv‡_ Av‡jvPbvi gva¨‡g wba©vib Ki‡eb| 

4. gnve¨e¯’vcK ( gv‡P©ÛvBwRs ) mve-K›Uªv± Kv‡Ri cwigvb wba©vib Kivi ci e¨e¯’vcbv cwiPvj‡Ki mfvcwZ‡Z¡ Drcv`b 

mswkøó e¨w³e‡M©i mgš^‡q cÖv_wgK mfvi Av‡qvRb Ki‡eb Ges B-‡gB‡ji (m¤¢e n‡j) wm×všÍ Rvwb‡q w`‡eb|  
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5. B›U©vbvj AwWU Uxg hw` m¤¢e nq cÖwZ 6 gvm AšÍi AšÍi mve- K›Uªv± KviLvbvq AwWU Ki‡eb|(cÖ‡hvR¨ †¶‡Î)| 

6. wmIwm Uxg AwWU wi‡cvU© mivmwi e¨e¯’vcbv cwiPvjK eivei †cªib Ki‡eb| 

7. gnve¨e¯’vcK (Drcv`b)  D³ d¨v±ix‡Z AviwKDGm Uxg, †KvqvwjwU Uxg, Ges gnve¨e¯’vcK (gv‡P©ÛvBwRs) gv‡P©ÛvBwRs 

Uxg, wbe©vPb K‡i cÖwZw`b Zv‡`i Kv‡Ri Z`viwK Ki‡eb|  

8. Indent kxU Abyhvqx cÖ‡qvRb gvwdK Gw·mwiR †óvi Awdmvi h_vh_ KZ©„c‡¶i Aby‡gv`b wb‡q †MBU cvk Ges Pvjv‡bi 

gva¨‡g mve K›Uªv± KviLvbvq cvVv‡Z n‡e| Gi Rb¨ wfbœ †iwRóvi Ges †M&BU cvk msi¶b Ki‡Z n‡e| 

9.  gnve¨e¯’vcK (Drcv`b), AviwKDGm Uxg, †KvqvwjwU Uxg Ges Drcv`‡bi mv‡_ RwoZ `vwqZ¡evb e¨w³M‡bi mv‡_ 

†KvqvwjwU †PwKs, BÝ‡cKkb, Drcv`b cÖwµqv Ges wewfbœ welq wb‡q Av‡jvPbvi ‰eVK Ki‡eb Ges cÖ‡qvR‡b cÖwk¶‡bi 

e¨e¯’v Ki‡eb|  

10. gnve¨e¯’vcK (Drcv`b) Ges gv‡P©ÛvBRvi g‡nvØqMb mve K›Uªv± Kv‡Ri mv‡_ mswkøó mKj `vwqZ¡evb e¨w³MY‡K D³ 

bxwZgvjv welqK mg¨K I my¯úó avibv cÖ`vb Ki‡eb| 
 

‡hvMv‡hv‡Mi iæwUb (Communication Routine) 
 

1. cÖkvmb I gvbe m¤ú` cÖavb mvavib †bvwU‡ki gva¨‡g G wel‡q mswkøó mKj‡K AewnZ Ki‡eb Ges †hŠ_ mfvi Av‡qvRb 

Ki‡eb|  
 

2. cÖkvmb I gvbe m¤ú` cÖavb A_ev Awdmvi (Kgcøv‡qÝ/GBPAvi) mKj wefvMxq cÖavb I mswkøó e¨w³M‡bi mgš^‡q 

mvavib mfv Ki‡Z n‡e (4 gvm AšÍi AšÍi)| cÖwk¶‡bi mgq welq Ges Ab¨vb¨ Z_¨ †bvwU‡ki gva¨‡g Rvbv‡Z n‡e )| 

 

3. cÖkvmb I gvbe m¤ú` cÖavb A_ev Awdmvi (Kgcøv‡qÝ /GBPAvi) wgW‡j‡ej (mycvifvBRvi, BbPvR©, †óvi wKcvi, 

cÖWvKkb Awdmvi mn Ab¨vb¨) Kg©KZ©v Kg©PvixMY‡K cÖwk¶†bi gva¨‡g AewnZ Ki‡eb|( cÖwk¶b cwiKíbv Abyhvqx 

cÖwk¶‡bi mgq welq Ges Ab¨vb¨ Z_¨ †bvwU‡ki gva¨‡g Rvbv‡Z n‡e|)   

 

 

 

 

bxwZgvjv cÖ Í̄ZKviKt                                    bxwZgvjv g~j¨vqb I                   Aby‡gv`bKvix t                       

                                                         Aby‡gv`‡bi mycvwikKvix   

              

                                                          

 

e¨e ’̄vcK(GBP Avi GÛ Kgcøv‡qÝ)                  gnve¨e ’̄vcK                      e¨e¯nvcbv cwiPvjK 

 

 

 


